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Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

AREEASRDDAMER
® 5S

® Ho — Ren — So] — B4o céo, Lién lac, Ban thao
(¥R E-10] — M. EHK, P

@ PDCA — B3o cdo, Lién lac, Ban thao
PDCA — Plan~DO~Check~ Action

@® QCD — Bao cdo, Lién lac, Ban thao
QCD — Quality, Cost, Delivery

|:> (Iai quan trong “Bao cao”, “Lién lac”, “Ban thao”
trong Bao cao, Lién lac, Ban thao
CD&EOG TERNG] &%
“IELSEEfE” LT “ERR"L. BoEFD8EhET “RiE” 95
|

Xay dwng thoi quen tuan theo cac quy dinh, quy trinh da dwoc dat ra

MG © TREN L Z “FoTLVD", “MoTLVS” I TIXMEEA LY - - - BIEL TIFLCH T fiE
Xay dwng thoi quen tuan theo cac quy dinh, quy trinh da dwoc dat ra

[GEN 1 Z “R1E” T5=OIC, [ERWNGZ |ICEZIELKER ~ KB

@ trong Bao céo, Lién lac, Ban thdo

BRG] CEZBAICLEVMEESR




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HREXNRDHIAF LR
Seiri Sang loc Loai bé nhiing tht khong can thiét
eiri oge LSHELLDERTS
S _t Sép xép Dé nhirng thir dwgc quy dinh vao nhivng chd dwoc quy dinh, tao ra trang thai co
eijton thé lay ra bat ky luc nao
2ig RODNIMERDONIIBFTIES . VO THIRY BRI THS
i Sach sé Ludn luén don depx dé gitr noi lam viéc dwoc sach sé
Se|so 43 (Luén cham séc de thiét bi dwoc toan ven)
i BICRBELTHEBEEADICRD (BICBRBEELTRFELEHLITED)
Seiket Duy tri Duy tri “Sang loc” “Sap xép” “Sach s&”
eiketsu ..., (R |TEE RIS T 5
Sh itsu ke San sang Xay dwng théi quen tuén theo cac quy dinh, quy trinh da dwoc dat ra
B¥ ROONIZIL—)L-FlEZELLSFEHEEEDTS

A4

O Tai sao “56S” lai quan trong? #ET5SIMNEELZDOH




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HRERNRODIAFHER

@® 5S
Gia tri quan va cach hiéu vé “5S” T5S I~ DIRAE L M{EE

O Tai sao “5S” lai quan trong? HHET5SIMEZELZDH

@ DU & cong viéc trong trach dén dau, doi héi ky thuat cao dén dau, néu khéng thwe hién
“5S” thi du & bat ky cong viéc nao cling sé khdong phat huy dwgc nang lwc cia ngwdi thye hién
EAGEEDENMESE L. GERMOAESH. TRXRTOMRLET 58] AEBEINT LVEFNIE,
TDANDRENFEEIETEEL
ex. — Chd dé dung cu khéng dwoc sdp xép — Khéng tim thay dung cu, nhdm Ian, gay tén hai
EEERIZFT AN BIESA TLVELY — EEMNROHILE BHEZS. KBTS

Thiét bj khéng dwoc kiém tra, bdo vé&, cham séc nhw quy dinh, ngudi dung trwdc dé nguyén trang thai
khi st dung

BlENROONIZESVICHE, RS, BESN TOVEL, FIEFEAE A EL XL
— MAét thoi gian, nguyén liéu cho tdi khi dat dwoc dd chinh xac, nguy co’ lam gidm tudi tho thiét bi
— REHNHLIETHE. BMOLY . RiEDOFHHINELEDIRY
— Noi SX khéng dwoc lau don, bui rac gay hang héng
— Cbng s6 tang do phai slra, hodc sé& phai bd linh kién, va mét ldng tin clia khach hang
AERBNFRIN TGN, IS, FULETOFRHFEE > FELTIHE. RIIBAEE. BEEEEX




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HREXDRDHDIAFERR

@® 5S
Gia tri quan va cach hiéu vé “5S” T5S I~ DIRAE L M{EE

O Tai sao “5S” lai quan trong? HHET5SIMNEZELZDH

@ DU & cong viéc trong trach dén dau, doi héi ky thuat cao dén dau, néu khéng thwe hién
“5S” thi du & bat ky cong viéc nao cling sé khdong phat huy dwgc nang lwc cia ngwdi thye hién
EAGEEDENMESE L. GERMOAESH. TRXRTOMRLET 58] AEBEINT LVEFNIE,
TDANDRENFEEIETEEL
ex. — Chd dé dung cu khéng dwoc sdp xép — Khéng tim thay dung cu, nhdm Ian, gay tén hai
EEERIZFT AN BIESA TLVELY — EEMNROHILE BHEZS. KBTS

Thiét bj khéng dwoc kiém tra, bdo vé&, cham séc nhw quy dinh, ngudi dung trwdc dé nguyén trang thai
khi st dung

BlENROONIZESVICHE, RS, BESN TOVEL, FIEFEAE A EL XL
— MAét thoi gian, nguyén liéu cho tdi khi dat dwoc dd chinh xac, nguy co’ lam gidm tudi tho thiét bi
— REHNHLIETHE. BMOLY . RiEDOFHHINELEDIRY
— Noi SX khéng dwoc lau don, bui rac gay hang héng
— Cbng s6 tang do phai slra, hodc sé& phai bd linh kién, va mét ldng tin clia khach hang
AERBNFRIN TGN, IS, FULETOFRHFEE > FELTIHE. RIIBAEE. BEEEEX

|:> @® “5S” |a nén tang dé thwc hién céng viéc, va can thiét cho moi NV (tr NV méi cho téi TGD)
[5S1EEEZTHERELT HFBITHETE28 (HEMOCHAHLEFTT) CBE
@® Can hiéu “5S” 1a cdng cu dé “Phat huy nang lyc”
[5SIIE BN FIE" D= DY— L LIRS N &
(Du c6 nang lyc dén dau, ky nang cao dén dau ciing chi phat huy dwoc nang lyc khi thye hién dwoc “5S”)
(EABICHEELGATH, SEREZF OATHLISSINHERTHO TREAOFEEMNTES




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HRERNRODIAFHER

® Ho — Ren — So] — Ba4o cao, Lién lac, Ban thao
[gR-&E-$01 — R, EIE. AR

Day la nhirng viéc ma moi thanh vién tién hanh céng viéc trong mét td chirc can phai thwe hién. “Ho-Ren-So” |4 viét tat

nhirng chir diu trong “Hokoku-Bao cao” “Renraku-Lién lac” “Sodan-Ban thdo” tao nén tén tat gibng tén mot loai rau cai dé
tao cam giac than thuéc

B CTEBEITIICHI->T. TOBBENERTAREZL, THREIERITHRRIOBEXFE. HFROLHR NIZSNAE
(Spinach) | Z#HT1-BEET. LA ILLIz1D

B4o c4o Noi vé viéc thong bao qua trinh va két qua tac nghiép/ cong viéc
HO *& (chu yéu la cap dwéi bao cao doi véi chi thi va nhiém vu dwoc cap trén giao)
=3 EBPEXOEBOBREMOEHIEDIEZELD
= (BLIZ LTI SDIETROHRICHLTHTAY)
Lién lac Théng E)éo ’Ehéng tin dc’y‘n giér‘m vé cong v‘iéc/téE: nghinép chg cic bén, lién quan (Kh’éng quan
R ~$ = trong cap bac trén dwadi. Trwong hgp nay, khéng nén co y kién chu quan/suy doan ca nhan)
en ix i HEA T - R ERECHOEHIL
i (BHD L TERICHIDHET ., COZE. BAOERGERIEEERLEVADIFELL, )
Ban thao Khi tién hanh phan dinh cdng viéc, phai lang nghe y kién tham khao cta cép trén/ngudi c6 kinh
S *H nghiém/dong nghiép (trw&ng hop nay cling hau nhw khéng quan trong cap bac trén dudi)
O ia sk EHHEFORIC LR OKE. ARICSEBRERKIL
A (CHiZE . BiHE0 L TREFREHEYREFRLELY, )

A4

Diéu quan trong trong “Ho-Ren-So” viéc “Tw giac thwe hién”
M#R- & -4 11%. LRROFWRZE “BodT3” ELVSTENRSAUE
— C6 nguwdi néi chuyén véi nhau thé nay: “Néu cp trén hai thi téi bao cao” “Thé la t6i da thwe hién dwoc “Ho-Ren-So™”.
Nhuw thé 1 sai lam.
RN SBRLNoHEET S TESE “ H- 818 "EHETNSIEVSREERK SEnBH B, ThIZRTEL,




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

BREEASRODAMEE
® PDCA

Puoc dé ra béi Water Shewhart va Edwards Deming, 2 ngudi My da xay dwng cach quan ly chat lwgng sau Thé chién 1. Vi thé,
phuwong phap nay con duwgc goi la chu trinh Shewhart (Shewhard Cycle) hay Banh xe Deming (Deming Wheel).
FEoRMRKE®R, MEEEEEELETAVAD 4L E—a—nN—F IFRT—X-FTIV5 HARIBLE, 2O, Y a—/\—F-
Y44l (Shewhart Cycle) £f=I&T3245 154 —JL (Deming Wheel) E£FEIEN S,

Plan Ké hoach Lap ké hoach
&1 E£HHEEERT

Do The hign Tién hanh cong viéc theo ké hoach
E1T HEISR>TEHEETS

Check Kiem cht]’?g Xac nhan xem céng viéc cé thuc thi theo ké hoach khéng
EITDIREE 2 HOEAHEITR>TOBNESINERT S

paguicensicaibicn Diéu tra phan thwe hién khéng theo ké hoach va dbi tng
WET7VaY EEAFEISR > TOEWEBRZARTUEEZT S

Khi thwe hién tuan tr 4 bwéce trén dén ltic két thic 1 chu trinh, thi budc Action puéi cung sé lién két véi chu trinh PDCA tiép theo,
day tirng chu trinh Ién mirc cao hon gidng nhw vé vong xoan (Spiral up), cai tién cdng viéc mot cach lién tuc.

Action

CDABEEIBERIT>TIALED . REOACERDPDCAY A HILIZ DT IR EEHLESIT1RAS LITH AL ER L (RIAITILT YT,
spiral up) S8 T, ##GHICEHFRET 5,




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

BREXNRODIAMEE
® Qcop )
Q Quality =l Chét lvong
C Cost aXk Chi phi —
. = B&o dam sb lwong —
D DElELy £ - han giao hang

A4

Tién hanh coéng viéc

EXRFBODESR

Phai can bang cac yéu td va thwc hién mot cach déng thei, déng déu
Q,CD, £T/IN\FURZEST, RAFIC, ALANLTRERLEGTNIEGSEL




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

BREEASRODAMEE
® QCD

Q Quality =l Chét lvong

— Ky thuat & nang lwc quan ly phai ddm bdo SX dat dwoc tiéu chuln chat lwong yéu ciu,
én dinh va lién tuc duy tri
BRINDIGEEEZVTLRELTREMICEA BT HITEEEEED

- Khdng phai “nam trong dung sai la OK” ma phai dat t&i tam chuan dung sai mot cach 6n dinh
“DERNICANIEBRLDOTIIELS “AF7 FIDEREMIZIESI A

Khoéng don thuan chi la “Ty |é dat”, ma phai nang cao nang lwc “dat thang”
HIZ“BRE"NETTEL “BIT” OENHZELITFS

- Du két qua la dat, nhwng néu nho stra di stra lai ma dat thi cling khéng thé néi la c6 nang luyc
tao ra chat lwong on dinh

HBERAEGHETL, “FEL” ZRYRLE-GERTOARTRREL-REZEAHT HEFEZALGN

- Nhirng lang phi v"é strc lwe, thdi gian, nguyén vat liéu gay ra bdi viéc stra hang khdong chi anh
hwéng lam yéu t6 Q khéng 6n dinh ma con anh hwéng Ién t&i C va D.

“FEL"ICLDF A, B, EMOEKET. QRRLEANDHZEDHE5YC, D, [CKREGEZE

ERE
T chire lam sao dé ai lam ciing c6 thé duy tri dwoc chat lwong nhw nhau
HEARBELTOLRILAEZMHIFTES LA

+ Phai c6 quy dinh va quan ly thuc hién lam sao dé ai, bat ctv khi nao cling co thé tao ra duoc chat
lwong nhw thé, ch&r khéng phai chi “ngwoi gidi” méi quan trong

EFONHEELGOTEEL HTE, LWOTH ALEZAA LT CENTEDIIL—ILERRER



Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HRIERNKRDHDAMET
® QCD
C Cost aAk  Chiphi

— Hiéu biét vé chi phi va y thirc vé viéc gidm chi phi
[R Al <4 I 2 BRAZ & [ {fh 1K i3 0D B34
- "Gia ban” dwoc quyét dinh dwa trén thj trudng
— Do d6 néu khéng gidm chi phi (gia vén) thi loi nhuan sé khéng tang 1én
“SEETITIETRES — BR (RM) ZAIBLAUVLRY R &R [ KR EESLA

X Chiphi + Loi nhuan = Gia ban
ZH + ##E = 5tiE
O Giaban - Chiphi = Loinhuan
wlE —&Z@A = FlE
w 7 >
Giam Chi phi (= gia von) dé tang lgi nhuan

E A Rif) % {EBLFIEEEX
— Xoa bd moi lang phi lién quan t&i hoat déng san xuat dé gidm chi phi
AETHICEBRITIHON DL ZHRLTRM(ER) EREZRS

Dwa vao viéc gidm chi phi dé tang Igi nhuan
[REERIC K> TR B XRZ(EIH D




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HRIERNKRDHDAMET
® QCD
. = Pam bao sb lwgng —
D Deieny = i han giao hang

— Tuyét doi ddm béo giao hang dung han ,
-+ = Tat nhién phai dam bao “Chat lvgng”, “So lwong” dung nhw da hira véi khach hang
WEERSE -~ 205R "BV "E” OBEBELONRE®-LI-LT

- Viéc bdo ddm han giao hang (= gilr I&i hira v&i khach hang) 1a nén tang cho su tin twéng clia
khach hang (= danh gia)
MAZEFE (=BRBELONERETH) CElF. BEDEE (=) 0 &K

— Khoéng dwoc trik ton kho dw thira @ Cach nghi sai Iam “Chi can gop lai SX 16 16n 1a |

ANEL “IEE” (3> TILULMT ALY hiéu suat tang”
HEDTOCEREN LS " LLVSEY
| O C6 thé phat sinh tdn kho Iang phi

s 2  LEBEEATED
. o . .., | OCh&nconha, khu d& lwu kh
@® CO gang SX 16 nhé trong pham vi c6 thé | Eaéf;,%%%rﬁ;\%u °
TEAEFINSVLAYLTEET D O Cén thoi gian (nhan luc) quan Iy kho

| EEEEIH(N)LPLE

O Céan van chuyén
EBIRNBEIZES

O Chét lwong linh kién tdn kho bi hao mon
EESREMNELLT S

O Can bd ra nhirng khoan tién dau tw Iang phi
LAGEENVE




Ngudn nhan lwc ma cac céng ty Nhat Ban mudn

HREXDRDHDIAFERR

® QCD

Q

Quality =l Chét lvong

C

Cost mpyq Chi phi

B&o dam sb lwong —
han giao hang

Delivery = - A

4

7

Tién hanh cdéng viéc
ERFEOER
|

@ Phai can bang cac yéu t va thuc hién mot cach déng thoi, dbng déu
HEETOELOTHOERLLTEICEETS

O Phaicanbang----------- cac yéu té va thwe hién mot cach ddng thoi, ddng déu
==t R SEANERTILBICROONLGER”. “BIE?

O Phéicanbang----------- cac yéu té va thuc hién mot cach dong thei, ddng déu
HEDQARR” rrrrrrrans SEANRETILEICHND IXNE? (APDHELED)

O Phaicanbang----------- cac yéu té va thwe hién mot cach ddng thoi, ddng déu

= O“FHE", “WHR" - SESNEETHIHBEDOTT DWW X ? ED-HD“FHE"X?




Nguén nhan Iwc ma cac cdng ty Nhat Ban mudbn (Tham khao)
BREXENKROIAMEIZE (35)

~Nhirng van dé ma téi yéu cau chinh pha ~

~RODAMBELTITRICERELL-E ~

© Nhan vién tac nghiép san xuét
Wit RL—5—
» Ngwoi hiéu dwoc can ban cﬂg san xuét va co6 kha nang thyc hién diéu d6 véi tw cach la ngwdi tham gia
cbng viéc tai hién trwong “ché tao vat pham”
[EDIHKYVIDBRFZIZENT, TEETRETIELELTORREZEFLERTEDIAM

— Hiéu dwoc y nghia, muc dich clia 5S, thwe hién dwgc 5S mot cach binh thwéng trong hoat déng hang ngay

58S OEMK. BHDERE, ZLTEHDEFEICELWTEREICEETES

— Paodrc -+ Y thérc dao dirc vé viéc tham gia tao ra san phdm ma khach hang sé st dung
ES—I - BEENMERATIEREESZLIIREITHES—IL
— QCD --- YnghiactaQvaCvaD

QCD - Q&CEDDOERR

— Caitién --+ Céach hiéu ding dan va y thirc cai tién voi tw cach Ia mot trong nhibng nguoi chiu trach nhigm veé
QCD clia viéc san xuat s&n pham, diéu hanh coéng ty

HE - SHEE.HAOEEDQCDEHESI—BLLTOELWNERL, REDEH

» Khéng chi mdi “NV tac nghiép san xuat”’, ma yéu cau dbi véi tat ca cac tang I&p NV noi téi sau day

[BEANL—E—1DHELT . CDERMNDIITRTOREBOHAICKROLOND




Nguén nhan Iwc ma cac cdng ty Nhat Ban mudbn (Tham khao)

HREXRNRODIAMET (BF5)

~Nhirng van dé ma téi yéu cau chinh pha ~

~RODAMBELTITRICERELL-E ~

© NV ky nang — ky thuat gia cong
MITHEAT - EeHE
» Nguwoi hidu va ndm bat dwoc cin ban cla viéc “ché tao vat pham”, c6 kha néng tw phat trién k§ nang cta ban
than dé lam sao cé thé rng dung duwoc kién thirc can ban dé dé gia cong bét ky “vat phdm” nao
[HDIKY JOEXRZEE EBL. EOIILTED IOMIITHEZENEICRATESHEEZEHST
BIEFTIEMNHED A

— Cé&n ban clia “ché tao vat pham” : hién thyrc hod viéc gia cong linh kign véi mirc QCD dong déu, xuat sac; thie hign
day du 5S hang ngay dé phuc vu muc dich do
LD IKYIDEKX  BRF-QCONFURADMEDMIERER., TD-HD55%BEAKEYEET
— Néu chi don thuan 12 “Gia cong giéi", thi viéc huén luyén ndi bo sau khi vao cong ty la di dap (ng. Can & day la ngudi
hiéu dwoc nhirng dieu trén, tw giac nang cao nang lirc ban than, c6 kha nang tw thir thach ban than, tw doi ph6 duoc
v&i nhirng diéu mai.
BIZMIAEFWN FHGEoARZOHRNIIE TS . LREZERLBLOREAMR L FHLLIEADXIE

~

PFYLUDICAHTHBTEHAM

- Khi néi vé ky nang nao dé, nhiéu nguwdi hay néi rang “Gidi” 1a tat ca, tuy nhién
quan trong hon ca ky néng tao ra vat c6 chat lwong xuét séc nhung doét xuat |14 viéc dat tiéu chuan chat lwong, hon niva
phai gia cong dat dwoc kich thuwdc chuadn nhét trong gidi han thiét ké cho phép, phai dat dwoc mét cach 6n dinh, vao bat
ky lic ndo, véi bat ky san lwong nao, gitk mire tiéu thu nguyén liéu va thoi gian & mirc thap nhét - -+ Néu khéng van dung
triét d& can ban cla “ché tao vat pham” thi sé khong thé 1am dwoc diéu nay
HORREICDWNT “ EFNV" TENETELTEONDEMNZ LI -+
BHLUERBEOLWEDLDEELENTET ALY, MBEREEZEL. LMY B HFREEOPLOTEE. LVDTH,
LDOTEHEREMIC. ZLTHECEBOBEEIE RIEBTHNITAIENEE - “LDOIKY” OEXREEYFSZ TR
TEHLY




Nguén nhan Iwc ma cac cdng ty Nhat Ban mudbn (Tham khao)

HREXRNRODIAMET (BF5)

~Nhirng van dé ma téi yéu cau chinh pha ~

~RODAMBELTITRICERELL-E ~

© Ky suw
s = A
- Ky s s&n xuit  =reesreesens Ky thuat san xuét la gi £ ERfTEE
S ERME Khi bt dau ché tao cu thé mot “vat phdm”, sé cé quy trinh (k& hoach)

thiét k&, dwa theo do sé lién két véi cong doan tao ra “vat phadm” thue
t& (san xuét). Ky thuat san xuét 13 ky thuat thiét ké cong doan va
phwong phap san xuét 1am thé nao dé san xuét véi chat lwong cao,
dé lam, hiéu suét cao

BAMICTED 1ZE>TUKRIC, BRETTHIEGTENE. TRITHE
BRIZT{D 15 EYVHET IRER)EOLHE, LML TREEL EYD

— San xuat sdn pham vé&i QCD & mirc xuat séc B RZEZEN-QCDTERIRILT S

Ky thuat san xuét lam sao dé st dung mét cach hiéu qua cac ngudn lwc cé han (con ngudi, nguyén vat
liéu, thiét bi, chi phi) khi san xuét rat nhiéu chang loai s&n pham, san xuét v&i chi phi thdp ma van dat
duwoc chéat lwong tiéu chudn mét cach &n dinh va theo dung ké hoach (bao gdm ca viéc xay dwng ké
hoach chinh xac khdng lang phi)

BRRGIEEDHIEZRET HIH-Y. ENITHRATESRONVY—R (A, EM. &iE. IAN ZHRIC
ERALT EEEBYDMEBEZREL T, & FERYICERDLGVETEEYLED) EHT 5K

» Tuy 6 t6 chirc cac budi tham quan nha may cho sinh vién nganh ky thuat, nhwng rat it sinh vién c6 hing
thu voi ky thuat “ché tao vat pham”
BENMRFEDIHBRERZERTHENHIHN. “ £LDOOKY 7 OBATICELRZERFD

FH AR




Nguén nhan Iwc ma cac cdng ty Nhat Ban mudbn (Tham khao)
BREXENKROIAMEIZE (35)

~Nhirng van dé ma téi yéu cau chinh pha ~

~RODAMBELTITRICERELL-E ~

© Nhan vién quan ly

EEE

- Tao dwng QCD & murc xuét s&c va co tinh can déi gitra cac yéu td
BNI-BEDN\SRADENT-QCDEEHT S,

- Nhan thirc dworc cac dé tai ctia té chirc minh ddm trach nham muc dich trén, va xay dwng phwong séach giai quyét
LRRDOHIC ELT HBBMORERE. BRO-ODAHEEETD

- T6 chirc trién khai phwong sach d6. Thwe hién PDCA tai td chirc dam trach dé tién hanh giai quyét dé tai
FRAHOERER S, B4 T 548 TPDCAZ[E L TREMREITS

- T chirc d3o tao nhan lwc, tién hanh cai tién cong doan nham muc dich trén
LtERDI-HDAMER. TEHEZHD

- Dya trén chinh sach cla céng ty, chinh sach cltia bd phan, lién két v&i cac bd phan khacdam nhiém mét phan
khéng thé thiéu trong viéc hinh thanh strc manh tap thé cia td chirc

A PEHMAAHICICCTHEZSEEL. BROBENERO—EEES

4 )
- Khi nhac t&i Viét Nam v&i tw cach la diém dau tw ctia doanh nghiép Nhat, cé6 moét diéu lo 1ang la sy khé khan
trong viéc bao dam nguon “Nhan vién quan ly”
BREEXEDEREFXREL TR LAEONSFHEERE I OBRNHELLENBIELTHL S

» Bao tao nhan lyc trong doanh nghiép, kinh nghiém xa hoi, gido duc treong hoc, v.v., c6 rat nhiéu yéu to,
nhl:Png"[L‘P th&i sinh vién,néu hoc dwoc du chi mot dieu: “Can ban cua viép vén‘hénh doanh nghiép = QCD
xuat sac” thi kha nang twong lai tré thanh “Nguwdi quan ly” sé mé rong rat nhieu
ERADAMER, SRR, FRUT - GERAGEANH LN, “ EREEDOER = Enf-QCD”

EWVSTEETTHZRERRICEBFETE LN, [FRDOIEEEE |ELTORREMRELEND




Loi cubi

=&RIC

@® ‘Can ban”
“BAR"[ZDLVT

© Gia tri quan vé khai ni@m “Céan ban” trong cong viéc
HTETBHETOH “EXK” [2DOLWTOIHIEE
@® ‘Can ban”
[THREE] [THABLEDGNIEL]
O Cén xem xét lai “Gia tri” ciia nhirng yéu t6 can
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