C4c van dé cla cong ty & dao tao nhan lwc
TEDODRBEAMEBER




Yéu t6 QCD dbi v&i cac dé tai cua cong ty

iEEXDFEICKT S QCDE

va cdng cu 58, PDCA dé hién thwec hoa cac yéu td dé

FhEEHTH-6HD 55, PDCA




QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &thZEEHTT57=HD 55, PDCA

® QCD
Q Quality B8 Chét lvong
C Cost my § 5 Chi phi
. = B&o dadm sb lwong —
D DElELy £ - han giao hang
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® QCD
Q Quality B8 Chét lvong
C Cost my § 5 Chi phi
. = B&o dadm sb lwong —
D DElELy £ - han giao hang

Phai can bang cac yéu
td va thyc hién mot
cach dong thei, ddng
déu
ETNTUREEDST
Eif:c]

RILANILT
EERLGTNIEESE



QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &EENZEIRT 57=6HD 55, PDCA

® QCD

Q Quality =l Chét lvong

— Ky thuat & nang lwc quan ly phai ddm bdo SX dat dwoc tiéu chuln chat lwong yéu ciu,
én dinh va lién tuc duy tri
BRINDIGEEEZVTLRELTREMICEA BT HITEEEEED

- Khdng phai “nam trong dung sai la OK” ma phai dat t&i tam chuan dung sai mot cach 6n dinh
“DERNICANIEBRLDOTIIELS “AF7 FIDEREMIZIESI A

Khoéng don thuan chi la “Ty |é dat”, ma phai nang cao nang lwc “dat thang”
HIZ“BRE"NETTEL “BIT” OENHZELITFS

- Du két qua la dat, nhwng néu nho stra di stra lai ma dat thi cling khéng thé néi la c6 nang luyc
tao ra chat lwong on dinh

HBERAEGHETL, “FEL” ZRYRLE-GERTOARTRREL-REZEAHT HEFEZALGN

- Nhirng lang phi v"é strc lwe, thdi gian, nguyén vat liéu gay ra bdi viéc stra hang khdong chi anh
hwéng lam yéu t6 Q khéng 6n dinh ma con anh hwéng Ién t&i C va D.

“FEL"ICLDF A, B, EMOEKET. QRRLEANDHZEDHE5YC, D, [CKREGEZE

ERE
T chire lam sao dé ai lam ciing c6 thé duy tri dwoc chat lwong nhw nhau
HEARBELTOLRILAEZMHIFTES LA

+ Phai c6 quy dinh va quan ly thuc hién lam sao dé ai, bat ctv khi nao cling co thé tao ra duoc chat
lwong nhw thé, ch&r khéng phai chi “ngwoi gidi” méi quan trong

EFONHEELGOTEEL HTE, LWOTH ALEZAA LT CENTEDIIL—ILERRER



QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &thZEEHTT57=HD 55, PDCA

® QCD

C Cost

&k Chiphi

— Hiéu biét vé chi phi va y thirc vé viéc gidm chi phi
[R {1 =>4 9~ 5 B AR & IR Rk D =058

"Gia ban” dwoc quyét dinh dwa trén thj truéng

— Do d6 néu khéng gidm chi phi (gia vén) thi loi nhuan sé khéng tang 1én
“SEE”IETIE TRES — ERA (RE) ZAIBLGVRY R R FREGLEN

X Chiphi + Loi nhuan = Gia ban
ZH + ##E = 5tiE
O Giaban - Chiphi = Loinhuan
e —ERA = F#HE
\/
Giam Chi phi (= gia vbn) dé tang lgi nhuan
E R Rf)#ERELFIIEEEX

— Xoa bd moi lang phi lién quan t&i hoat déng san xuat dé gidm chi phi
AETHICEBRITIHON DL ZHRLTRM(ER) EREZRS
Dwa vao viéc gidm chi phi dé tang Igi nhuan
[RIEERIC K> THRIEBRZ I N D



QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &thZEEHTT57=HD 55, PDCA

® QCD

D Delivery

= Pam béo sb luvong —
= ok H :
£ han giao hang

— Tuyét doi ddm béo giao hang dung han ,
-+ = Tat nhién phai dam bao “Chat lvgng”, “So lwong” dung nhw da hira véi khach hang
WEERSE -~ 205R "BV "E” OBEBELONRE®-LI-LT

- Viéc bdo ddm han giao hang (= gilr I&i hira v&i khach hang) 1a nén tang cho su tin twéng clia
khach hang (= danh gia)
MAZEFE (=BRBELONERETH) CElF. BEDEE (=) 0 &K

— Khoéng dwoc trlr ton kho dw thira @ Cach nghi sai Iam “Chi can gop lai SX 16 16n 1a |

ANEL “IEE” (3> TILULMT ALY hiéu suat tang”
L FREDHTONIEENEAD 7 ELVSRY
| O C6 thé phat sinh tdn kho Iang phi

‘ LEGEENTED
f e A ., .z | OCanconha, khu dé lwu kh
@® CO gang SX 16 nhé trong pham vi c6 thé | Eaéf;,%%%rﬁ;\%u °
TEAEFINSVLAYLTEET D O Cén thoi gian (nhan luc) quan Iy kho

| EEEBREIH(N)HIBE

O Céan van chuyén
EBIRNBEIZES

O Chét lwong linh kién tdn kho bi hao mon
EESREMNELLT S

O Can bd ra nhirng khoan tién dau tw Iang phi
LAGEENVE




QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &thZEEHTT57=HD 55, PDCA

® 55

Seiri Sang loc Loai b nhiing thtr khong can thiét
eiri I WSHBNEDERTS
. Sép xép DPé nhirng thir dwoc quy dinh vao nhivng chd dwgc quy dinh, tao ra trang thai co
Seiton 5 thé 14y ra bat ky Itic nao
2R ROSNIMERDSNIBFITES . LD THEY £ HIRAEIL TS
i Sach se Luén luén don dep dé gitr noi lam viéc dwoc sach sé
Se|so = 4 (Ludn cham séc dé thiét bi duwoc toan ven)
it BICRBRELTHEEES MR (BICBEELTREEHRICED)
Seikets Duy tri Duy tri “Sang loc” “Sap xép” “Sach s&”
U = (R TR TR IE AT S
S h -t k San sang Xay dwng théi quen tuan theo cac quy dinh, quy trinh da dwgc dat ra
ISuke .. ROSNIL— L FIREELLFEEEEDIT5




QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &EENZEIRT 57=6HD 55, PDCA

@® 5S
Gia tri quan va cach hiéu vé “5S” T5S I~ DIRAE L M{EE

O Tai sao “5S” lai quan trong? HHET5SIMEZELZDH

@ Du 1a cong viéc trong trach dén dau, doi héi ky thuat cao dén dau, néu khéng thwe hién
“5S” thi du & bat ky cdng viéc nao ciing sé& khdng phat huy dwoc nang lwc cla ngudi thwe hién
EAGRREDENMESEL, BERTOLSEL. TXTOMLET I6S] AEESNT LVEITFHIEE,
ZDANDRENREEIL TSN
ex. — Chd dé dung cu khéng dwoc sdp xép — Khéng tim thay dung cu, nhdm Ian, gay tén hai
EE USRI BIES A TLVEL — BEEMNROHILLL. EEZS. HET D
— Thiét bi khédng dwoc kiém tra, bao vé, cham séc nhuw quy dinh, ngwdi dung trwedc dé nguyén trang thai
khi st dung
BlENROONIZESVICHE, RS, BESN TOVEL, FIEFEAE A EL XL
— MAét thoi gian, nguyén liéu cho tdi khi dat dwoc dd chinh xac, nguy co’ lam gidm tudi tho thiét bi
— REHNHLIETHE. BMOLY . RiEDOFHHINELEDIRY
— Noi SX khéng dwoc lau don, bui rac gay hang héng
— Cbng s6 tang do phai slra, hodc sé& phai bd linh kién, va mét ldng tin clia khach hang
AERBNFRIN TGN, IS, FULETOFRHFEE > FELTIHE. RIIBAEE. BEEEEX

» @ 5S” |a nén tang dé thwc hién codng viéc, va can thiét cho moi NV (tir NV mé&i cho t&¢i TGD)
5SIFHEZIT HERELT. ARIREITIEE (RN OHAHEFTFT)ICLE

@ Can hiéu “5S” 14 céng cu dé& “Phat huy ndng lwc”
[SSIZ“RENRE D= DY—ILEEBFTRE
(Du c6 nang lyc dén dau, ky nang cao dén dau cling chi phat huy dwoc nang lwc khi thyc hién dwgc “5S”)
(EARIZERLGATE. SEREEFOATLISSIAEHRTHH TEEARENTES




QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &EENZEIRT 57=6HD 55, PDCA

@® PDCA

Puoc dé ra bdi Water Shewhart va Edwards Deming, 2 nguwdi My da xay dwng cach quan ly chét lwgng sau Thé chién 1.
Vi thé, phwong phap nay con dwoc goi la chu trinh Shewhart (Shewhard Cycle) hay Banh xe Deming (Deming Wheel).

F_RERAKEER. REEBRETBELLTAIAD I+ WE—2a—nN—hk IFT—X-TIUT LHRIBLIZ, 2DT=8.
L a—n\—bk-HY 4L (Shewhart Cycle) £f=IETZ2 % -7"k4—JL (Deming Wheel) £EFFEIEN S,

Ké hoach Lap ké hoach

Plan HE #HHEEERT S

Do Thure hien Tién hanh cong viéc theo ké hoach
E1T HEISR>TEEETS

Check Kié'_“ Ch""[‘g Xac nhan xem céng viéc cé thuc thi theo ké hoach khoéng
RITOIREE 2 HEOEHAHEITR> TN ESIAEET S

e ey Hanh dong cai tien Pidu tra phan thuc hién khong theo ké hoach va di ting

WET VAV EHEAHEITR>TOENEAERASTLBET S

Khi thyre hién tuan tir 4 buwoc trén dén Iic két thic 1 chu trinh, thi buwdc Action cudi cling sé lién két véi chu trinh PDCA
tiep theo, day tirng chu trinh 1én mirc cao hon gidong nhw vé vong xoan (Spiral up), cai tién cong viéc moét cach lién tuc.

CDABRBEEIBERIT>TIALI-S ., REDACtERDPDCAY A ILIZ DT RIEE < KSITIB I EICH A4 )L EFR L (RN
ASIWVT v spiral up) S T, HEHICEFTRET S,



QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &EENZEIRT 57=6HD 55, PDCA

® Ho — Ren — So] — Bdo céo, Lién lac, Ban thao
[gR-&E-$01 — . EHE. AR

Day & nhitng viéc ma moi thanh vién tién hanh céng viéc trong mét td chirc can phai thuc hién. “Ho-Ren-So” 1 viét tat
nhirng chir dau trong “Hokoku-Bao cao” “Renraku-Lién lac” “Sodan-Ban thao” tao nén tén tat gibng t&én mot loai rau cai dé
tao cam giac than thudc

B CTEBEITIIHILT. TDOEHENERITRECL HREINERITERIOBEXFE. HFROBM MEINAE
(Spinach) | Z#MNTT-BEEET. LA PILLIDD

Bao cao Noi vé viéc thong bdo qua trinh va két qua tac nghiép/ cong viéc
HO $& (chu yéu la cap dwéi bao cao doi véi chi thi va nhiém vu dwgce cap trén giao)
-3 EBCEXORBOBREMOEDIEDIEELD
= (BHIZLTADSDIETOHHIZH L TEHTFA)

Thoéng bao théng tin don gidn vé& cong viéc/tac nghiép cho cac bén lién quan (Khéng quan

R ~$ Lien Iac trong cap bac trén dwéi. Trwdng hop nay, khéng nén cé y kién chi quan/suy doan ca nhan)
en = R MEA R R ERERRE LTI
= (S0 L TRERICAIDLT . COBE . BADOERCIBRIEEFERLVALIFELL, )

> 2 Khi tién hanh phan dinh cong viéc, phai lang nghe y kién tham khao ctia cAp trén/ngudi cé kinh
Ban thao bl o ‘ o A foa S
S *H nghlem/dong_n_ghlep (trvng hop nay ciling haiunnhu’ khoEg quan trong cap bac trén dudi)
O sask EBHMETORIC LR 0%, REICSERREMCL
R (COHE., Bi5D L TEREHEYREERLEL. )

Diéu quan trong trong “Ho-Ren-So” viéc “Ty giac thyc hién”
MR- -4, EFEDEBRE “BoMT3” ELVSTENRSAUE
— C6 ngudi nodi chuyén véi nhau thé nay: “Néu cép trén hai thi téi bao cao” “Thé 14 t6i da thwe hién duwoc “Ho-Ren-So™.
Nhw thé I sai 1am.
[ERAILSRONEOMEETSHI.TEBHIE “ #|-EF -4 "ITHETWSIEVNSREFEREL 2E1HB. CNIXREEL,

-




QCD va céng cu 5S, PDCA dé thwc hién QCD
QCD &thZEEHTT57=HD 55, PDCA

[ Ban luan®k &k ]

Nudi dwdng nganh céng nghiép hd tro EEFEXE K




Yé&u cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXDBROHDIAMEEZRTOHE -FI#E

Yéu cau vé nhan lwc cta cdng ty

KDHDAH

RICOH IMAGING PRODUCTS (Vietnam) CO., LTD.

13 céng ty TNHH San phiam RICOH IMAGING (Viat Nam)



Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ Yéu cau vé nhan lyc
ROBAM

© Nhan vién tac nghiép san xuét
Wit NL— S
* Nguoi hiéu dwoc can ban ctia san xuét va cé kha nang thwe hién diéu d6 véi tw cach la ngudi tham gia
cbng viéc tai hién trwong “ché tao vat pham”

LD IKYIDBRBIZENT, ECTRETHEELTOELZTEBLERETEDAM

— Hiéu dwoc y nghia, muc dich ctia 5S, thue hién dwoc 5S moét cach binh thudng trong hoat ddng hang ngay
58S DELR. BMDERE. L TBHOAFBICEWVLWTERBICEETES
— DPaodlc --+ Y thirc dao dirc vé viéc tham gia tao ra san phdm ma khach hang sé st dung
ES—IL - BEENERAITIHAEESILIKETHES L
— QCD -+ YnghiaciaQvaCvaD
QCD --- Q&CEDDERR
— Caitién --- Céach hiéu ding dan va y thirc cai tién voi tw cach Ia mot trong nhikng ngudi chiu trach nhiém vé
QCD cuia viéc san xuat sdn phadm, diéu hanh cong ty
HE -+ SHEE.HROBEEDQCDZEESI—BELTOELNMERLE REDEH




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ YAu cau vé nhan lyc
KOBANM
© Nhan vién tac nghiép san xuét
it AL —5—
. Nguwi hiéu dwoc can ban clha san xuét va c6 kha ndng thuc hién diéu doé véi tw cach 1a ngudi tham gia )
cong viéc tai hién trworng “ché tao vat pham”
[{EDKYIOBRBIIBENT, T TRETIELLTORERFEELER TEDOIAM

— Hiéu dwoc y nghia, muc dich ctia 5S, thue hién dwoc 5S moét cach binh thudng trong hoat ddng hang ngay

58S NEK. BHDER, ZLTEHOAFBICEVLWTERIZRETES

— DPaodlc --+ Y thirc dao dirc vé viéc tham gia tao ra san phdm ma khach hang sé st dung
ES—IL - BEENERAITIHAEESILIKETHES L
— QCD -+ YnghiaciaQvaCvaD
QCD --- Q&CEDDERR
— Caitién --- Céch hiéu dung dan va y thirc cai tién véi tw cach |a mot trong nhirng nguwdi chiu trach nhiém vé

QCD cuia viéc san xuat sdn phadm, diéu hanh cong ty
HE -+ HEE.HROEEDQCDEIESI—BELTHOELWVERE HEDEH
N\ J

- Khéng chi méi “NV tac nghiép san xuat’, ma yéu cau dbi véi tat ca cac tang Idp NV ndi téi sau day

[BEARL—E—IDHELT . CDERMBNDITRTOREBOHEICKROLONSD




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ Yéu cau vé nhan lyc
ROBAM

© NV ky nang — ky thuat gia cong
Tk it - HReE
* Nguwoi hiéu va ndm bat dwoc can ban cla viéc “ché tao vat phdm”, c6 kha nang tw phét trién kj nang cia ban
than dé lam sao c6 thé ng dung dwoc kién thirc can ban dé dé gia cong bat ky “vat pham” nao
FEDOKY IOERZERE, BRL. EOLILETEDIOMIICHLENECRATESHEEZBLT
fRILFT SEMNHED AH
— Cé&n ban clia “ché tao vat pham” : hién thyc hod viéc gia cong linh kién véi mirc QCD dbéng déu, xuét sac; thuc hién
day du 5S hang ngay dé phuc vu muc dich do6
TEDIKVINER  BRIZQCDNSUVADHRDIMIEER. D= D5S% & HAMHEY LET
— Néu chi don thuan 12 “Gia cong giéi", thi viéc huan luyén ndi bo sau khi vao cong ty la da dap (ng. Can & day la nguoi
hiéu dwoc nhitng diéu trén, tw giac nang cao nang lwc ban than, cd kha nang tw thir thach ban than, tw d6i ph6 duoc
V@i nhirng dieéu mai.

BITMINEFN" Lo AHBROHMRNINFETT 7. LEEZEBRLALOREANR L, HLOIEADI I
PFYLUVICENTITHTESDAM




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ Yéu cau vé nhan lyc
ROBAM

© NV ky nang — ky thuat gia cong
M- HeedE
(. Nguwoi ,hiéu va ndm bé} dwoc cén ban cla viéc “ché tao vat phé,m”, c6 kha nang tu phét,trién ky nang ctia ban N
than dé lam sao c6 thé ng dung dwoc kién thirc can ban dé dé gia cong bat ky “vat pham” nao
[HDIKY IDERZEE EH/L. EOLILETLDIOMIIZHLZENEICRATESREEEZELT
RIXTEMNHEDLAM
— Cé&n ban clia “ché tao vat pham” : hién thyc hod viéc gia cong linh kién véi mirc QCD dbéng déu, xuét sac; thuc hién
day du 5S hang ngay dé phuc vu muc dich do6
D KYIDER  BnQCDNFUADEFRODOMIFER., ZDO=HD55%EAHEY LET

— Néu chi don thuan 12 “Gia cong giéi", thi viéc huan luyén ndi bo sau khi vao cong ty la da dap (ng. Can & day la nguoi
hiéu dwoc nhirng diéu trén, tw giac nang cao nang lwc ban than, cé kha nang tw tht thach ban than, tw dbi pho dwoc

véi nhirng diéu moi.
HBIZ“MINLEFN" FHE5A#EZOHMA

< N TS, EREBBLESOREAMN L. FLLZEADHIE
BFrLUSICERTIMTESAM )

\_

- Khi néi vé ky nang nao doé, nhiéu ngwdi hay néi rang “Gidi” 1a tat ca, tuy nhién
quan trong hon ca ky nang tao ra vat cé chat lwong xut séc nhwng dot xuat |14 viéc dat tiéu chuan chét lvong, hon niva
phai gia céng dat dwoc kich thwéc chuan nhét trong gidi han thiét ké cho phép, phai dat dwg'c mét cach 6n dinh, vao bat
ky lic ndo, véi bat ky san lwong nao, gitk mire tiéu thu nguyén liéu va thoi gian & mirc thap nhat - -+ Néu khéng van dung

jat dé can ban cua “ché tao vat phdm” thi sé& khéng thé 1am dwoc diéu nay

JEFFREE O P LD TiEE, VDT,
Bl HE T RIERTMITEEAEE - “LDIKY” DEREEYHSATLELE



Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ Yéu cau vé nhan lyc

ROHDAH

© Ky suw
= = A
- Ky s s&3n Xxuit  srreeseeeens Ky thuat san xuét la gi £ ERTEE
S ERME Khi bt dau ché tao cu thé mot “vat phdm”, sé cé quy trinh (k& hoach)

thiét k&, dwa theo do sé lién két véi cong doan tao ra “vat phadm” thue
t& (san xuét). Ky thuat san xuét 13 ky thuat thiét ké cong doan va
phwong phap san xuét 1am thé nao dé san xuét véi chat lwong cao,
dé lam, hiéu suét cao

BAERMICTED 1ZE>TUKERIC, BRETTHIREGTENE. THITHE
BIZT{D 15 EYVHET IRER)EOHE ., LML TREEL EYD

— San xuét sadn phadm véi QCD & murc xuat sac B @ZEEN-QCDTERIRILT S

Ky thuat san xuét 1am sao dé st dung mét cach hiéu qua cac nguédn lwc cé han (con ngudi, nguyén vat
liéu, thiét bi, chi phi) khi san xuét rat nhiéu chang loai s&n phdm, san xuét v&i chi phi thAp ma van dat
dwoc chat lwong tiéu chudn mot cach &n dinh va theo dung ké hoach (bao gbm ca viéc xay dwng ké
hoach chinh xac khdng lang phi)

BRRGIEEDHIEZRET HIH-Y. TNITHRATESRON-VY—R (A, EM., &iE. IANZHRIC
ERALT EEEBYDOMEZRELT, L FERYICERDGVEFEEYIED) EHT 5K




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ Yéu cau vé nhan lyc

ROHDAH

© Ky suw
= = A
- Ky s s&3n Xxuit  srreeseeeens Ky thuat san xuét la gi £ ERTEE
S ERME Khi bt dau ché tao cu thé mot “vat phdm”, sé cé quy trinh (k& hoach)

thiét k&, dwa theo do sé lién két véi cong doan tao ra “vat phadm” thue
t& (san xuét). Ky thuat san xuét 13 ky thuat thiét ké cong doan va
phwong phap san xuét 1am thé nao dé san xuét véi chat lwong cao,
dé Iam, hiéu suét cao

BAMISTHO 1Z > TOCERIS, BEHT 3 TRGHEDE ., ThITHE
BISTH0E YT TREREOLE . DAL TREREC YD

( . 2 . .
> San xuat sdn pham véi QCD & mire xuat sac M GEENT-QCDTRRILT S

Ky thuat san xuét 1am sao dé st dung mét cach hiéu qua cac nguédn lwc cé han (con ngudi, nguyén vat
liéu, thiét bi, chi phi) khi san xuét rat nhiéu chang loai s&n phdm, san xuét v&i chi phi thAp ma van dat
dwoc chat lwong tiéu chudn mot cach &n dinh va theo dung ké hoach (bao gbm ca viéc xay dwng ké
hoach chinh xac khdng lang phi)

BRRGIEEDHIEZRET HIH-Y. TNITHRATESRON-VY—R (A, EM., &iE. IANZHRIC
ERALT EEEBYDOMEZRELT, L FERYICERDGVEFEEYIED) EHT 5K




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

@ Yéu cau vé nhan lyc
ROBAM

© Nhan vién quan ly

BEEE

» Tao dwng QCD & murc xuét s&c va cé tinh can dbi gitra cac yéu td
Bh-HDON\SURADENT-QCDERIRT S,

- Nhan thtre dwoc cac dé tai cta té chirc minh d&m trach nham muc dich trén, va xay dwng phwong sach gidi quyét
LERDOEHIZ BETHHEBORERE. BRO-ODAHEKEETD

- T4 chirc trién khai phwong sach dé. Thuc hién PDCA tai t& chirc dadm trach dé tién hanh giai quyét dé tai
tERAHOEAER D, B9 54 CTPDCAZEIL TIRERREITS

- Té chirc dao tao nhan luc, tién hanh cai tién cong doan nham muc dich trén
LERDIE-HODAMBERE. TRIEZRDS

- Dya trén chinh sach clia cong ty, chinh sach ctia bd phan, lién két véi cac bd phan khacdam nhiém mét phan
khéng thé thiéu trong viéc hinh thanh sirc manh tap thé cla té chirc

EH A ORAAFFHICIEC THRRELEEL MEBIORENHAD—EZIES




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc
TENRODIAMEERTOHE -JIE
@ Yéu cau vé nhan lyc

ROHDAH

© Nhan vién quan ly
EEE

(. Tao dung QCD & mtrc xuét sic va cé tinh can déi gitra cac yéu td
Bh-HDON\SURADENT-QCDERIRT S,

- Nhan thtre dwoc cac dé tai cta té chirc minh d&m trach nham muc dich trén, va xay dwng phwong sach gidi quyét
LERDOEHIZ BETHHEBORERE. BRO-ODAHEKEETD

- T4 chirc trién khai phwong sach dé. Thuc hién PDCA tai t& chirc dadm trach dé tién hanh giai quyét dé tai
LERAHOERZERS, 84T 5B TPDCAZRIL TEREMEREITS

- Té chirc dao tao nhan luc, tién hanh cai tién cong doan nham muc dich trén
LERDEODAMER. TRXEZRD

- Dya trén chinh sach clia cong ty, chinh sach ctia bd phan, lién két véi cac bd phan khacdam nhiém mét phan
khéng thé thiéu trong viéc hinh thanh sirc manh tap thé cla té chirc

\ ERAAEHCAFIASICHCTHARESEREL, BEBORE RO —EEERS

» Khi nhac téi Viét Nam véi tw cach la diém dau tw ca doanh nghiép Nhat, c6 mét diéu lo lang la sw kho khan
trong viéc bao dam nguon “Nhan vién quan ly”
BREXDEEFXRELTARMNFLOEONSFEERE I OBRNHELLCENBILELTHND

* Bao tao nhan lyc trong doanh nghiép, kinh nghiém xa hoi, gido duc trvong hoc, v.v., ¢6 rat nhiéu yéu td,

nhg’ngltu’ th&i sinh vién,néu hoc dwoc du chi mot dieu: “Can ban cua viép vén‘hénh doanh nghiép = QCD

xuat sac” thi kha nang twong lai tré thanh “Nguwdi quan ly” sé mé rong rat nhieu
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EXDRDHIAMEFRTOEE IR

Mong mudn dbi v&i chinh phu
va cac co quan giao duc

HEHBECITRITKROHT=N2E

RICOH IMAGING PRODUCTS (Vietnam) CO., LTD.

22 Cong ty TNHH San pham RICOH IMAGING (Vigt Nam)
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ERXBRODZIAMEZRTOHE - I

® Mong mudn dbi v&i chinh pht va co quan gido duc
HEMEPLITRIZKRO L

© Nhu cau véi trung hoc céng nghigp ===+ -+ ! Trtzlgg hoc% cér;fg £g£iép ctia Nhat 1a gi i
= 45 - a BAODIXSHKE! X
TEERAD=— = > ,

* '_l*x o A i Lay viéc dao tao vé “ché tao vat pham” lam co ban, vira xem i

! trong viéc hoc mang tinh thirc té, tinh trai nghiérrJ théng qua viéc
I thwe hanh, vira dao taora ngudn nhan lyc cé thé hoat déng :
I dugc trong méi linh virc cdng nghiép dwa vao chuong trinh hoc '
! thiét ké nham phat trién ky thuat cong nghiép :
' TEDIKYIHBEZEREL T, EBLEZ LB L TERM - AR i
| PEEEMRIAHELLIT, IXREMOERICHGLEFEICEKY. T
| EOBRHTEERTEIAMEETRT S |

— Y mubn tré thanh nhan lwc dam trach sw nghiép “Cong nghiép hod” sau khi hoc xong cép 2
FEERIET DERMET “THA” ZEIAMICEASIETHE

— N&m bat nhirng gi “can ban” ciia mot nguoi “ché tao vat pham” --- co thé ky vong ngudi d6 s& som tre
thanh nguén lwc cla hién trwedng san xuét

“BOIY” ITRFBIHEELTO “EXR " 2EF - BEKAEERSOBALLHIHAFMNLES
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ERXBRODZIAMEZRTOHE - I

@® Mong mudn dbi v&i chinh phd va co quan gido duc
HEMBEPLITRIZKRO L

© Nhu cau véi trung hoc céng nghigp ===+ -+ ! Trtzlgg hoc% cér;fg gg;ép ctia Nhat 1a gi i

= 45 - a BAODIXSHKE! X

IxxGHRAND=—— . . s

% '_l*x » A Lay viéc dao tao vé “ché tao vat pham” [am co ban, vira xem i
trong viéc hoc mang tinh thyc té, tinh trai nghiénJ théng qua viéc
thwe hanh, vira dao tao ra ngudn nhan luc c6 thé hoat dong :
dwoc trong méi linh virc cdng nghiép dwa vao chuong trinh hoc '
thiét ké nham phat trién ky thuat cong nghiép :
LMY IBEEEREL T, EBLEZF LS LTERH - AR i
FEZEMRITHELBIC. IXRBMORERICHIGLE-ZEICEY. T
EDENHTERTEDIAMEZERTS |

— Y mubn tré thanh nhan lwc dam trach sw nghiép “Cong nghiép hod” sau khi hoc xong cép 2
FEERIET DERMET “THA” ZEIAMICEASIETHE

— N&m bat nhirng gi “can ban” ciia mot nguoi “ché tao vat pham” --- co thé ky vong ngudi d6 s& som tre
thanh nguén lwc cla hién trwedng san xuét

“BOIY” ITRFBIHEELTO “EXR " 2EF - BEKAEERSOBALLHIHAFMNLES

* Tuy chi la “Tét nghiép cap 3", nhung day la nén tang ngudn nhan lyc “Cong nghiép hod” htru hiéu nhat cho sy
nghiép “Cong nghiép hoa” ciia dat nwée, “Nudi dwéng cac nganh cong nghiép hd tro”
ZREAHETH ERZFITHAN . [TELIAMOERLLT. BOITTEEL. BEHFEEFRICERLED

hu ciu cla cac doanh nghiép san xuat Nhat Ban la rat cao
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® Mong mudn dbi v&i chinh phd va co quan gido duc
HEMBEPLITRIZKRO L

© Trwdng day nghé, trung hoc chuyén nghiép --+ Nang cao m&rc dd dao tao Nv ky ndng va ap dung
“Ché dd kiém dinh ky nang”

BEINER ., EPER - BRREEBTHOLALT YT EMERRERESIE 10E R

- Ap dung “Ché d6 kiém dinh kj nang”
M RERERIEIDER

— Trong dy an ODA cla chinh pht Nhat, dé trién khai “Ché d6 kiém dinh kj nang” dang co ban cia Nhat, JICA da cir

chuyén gia t&i cong tac tai Tong cuc day nghé (GDVT), véi sy hé tro clia “Hiép hoi day nghé trung wong” Nhat, dén nay
da thue hién dwoc cac ky thi: “May tién” cap 3, “May tién” cap 2, “May phay” cap 3, “Kiém tra may méc” cép 3.

BABROODAREHKT. BAD“LDIKY” EXROIZKAEREFEIORRAEES-HIZ. JICANBADEMRE

A AOBEHHRS (GDVT)IREL  BAEE TR 138k, THE8 124k, [751 8138, [HMRE 13RORERRE
AAD h RBEIHEBE | OYH—MLYREL TS,

- Ban dau, chi tap hop sinh vién va nhan vién clia mét s6 cong ty dé: thue hién ky thi, nhwng gan day da co nhiéu gido
vién cla cac treong day nghé tai cac dia phwong tham gia, va tuyén dung nhan vién kiém dinh

- HEE FEOVKOIDEENGREBEZS S TERELEA, REFEHOBRIIERDEEN S ZERLEY,
BRERZHEOEYLTLS,

“May trung tam”. “May trung térp” la mén hoc quan trong, tuy nhién dé d’éo tao nhén’luc “ché tao vat pham”, th"l nén chdy
t&i ca nhirng Iinh vire co ban vé gia cdng nhw “May tién”, “may phay”, lay day |a xuat phat diém trong viéc huén luyén
nhan vién ky nang.

— Tai Viét Nam da c6 “Ché do6 kiém dinh ky nang” rdi. Viéc “Ché tao vat phadm” trong linh v gia cong thi méi chi dirng &

NS LAISIFBRICTREEREHE IDBRIZH D, “DDIKY"RELTMIRFTIHI T =0T o 2— 1D HEFEL

=)t 8— | FRELHE THED, “bDOIKY AMDERDF=OIZ(F, TR TS5/ RE1LED
ROMIRDETZ B L  EEFR DIIROHRERET RE
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® Mong mudn dbi v&i chinh phd va co quan gido duc
HEMBEPLITRIZKRO L

© Trwdng day nghé, trung hoc chuyén nghiép --+ Nang cao m&rc dd dao tao Nv ky ndng va ap dung
“Ché dd kiém dinh ky nang”
BRI, EFER - BREEFROLAILT YT ETREEREHEIDER

- Ap dung “Ché d6 kiém dinh kj nang”
M RERERIEIDER

— Céc cau hdi trong ky thi kiém dinh ki ndng ctia Nhat Ban 1a nhirng cau héi doi héi thi sinh phai hiéu ré hinh dang va kich
thwéc, dwa trén d6 xem xét cach va trinh tw gia cong, va dé hoan thanh dwoc trong thdi gian kiém dinh ma khéng dé xay
ra van dé gi, thi sinh phai luyén tap va diéu chinh trinh tw gia céng, chuan bi ky cang thiét bi, dung cu, v.v., néu khong cé
sw k¥ cang t&r khau chuan bi cho t&i thwe hién thi s& khong thé d6. Nhivng ngudi lam dwoc day da cac didu nay va dé ky
thi kiém dinh Ia nhirng ngwoi cé thé ky vong dwoc rang: sau khi vao cong ty, ho sé cé thé tw nang cao nang lwc ctia minh
thédng qua viéc gia cdng & nhiéu linh vwc méi.

BAOHEREARTOREIL., RRENIBROTEZERZL-LTNIORTS., FIRZZREL., HFEL., HERREAIC
MEGRTIEES. HELTFIRRELZTL. &iF. ERZSHALEBHELT - ELSELALEfR~RBELECTIE
BRTELRVEIGHRE, CNICLoMYEVHEATEBRLEEL, SICAHER,

BRARGHFLLVABFOMIT, BADREAZAELEO TULKIENHESLAMERFHFTESD

— Néu cac trwérng dao tao nghé va trung hoc chuyén nghiép bé sung muc “LAy dwoc chirng chi Kiém dinh ki ndng “May

tién” cAp 3” vao “Chirng chi tét nghiép”, thi nhirng cong ty tuyén dung nhw chung t6i sé nhan thay c6 thé ky vong nhirng
sinh vién tét nghiép tir trwdng do co thé trd thanh ngudn nhan lwc nhw trén, va sé& mubn wu tién tuyén dung tir tredng d6.
HLY. BEER OB E IR OCEMERD . [ZEXEKIC “BEeREMER ISR EREMDIE” LBELIzELIZL,
BREAIHAIOEEX. CCOERELEE., LREDIIGAMICLGLIEFERTLHE COERMODEBEICERR

LizLvWeEZ S
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® Mong mudn dbi v&i chinh phd va co quan gido duc
HEMBEPLITRIZKRO L

© Cao déng — Dai hoc khéi ky thuat -+ M@ rong chuyén nganh hoc san xuét cdng nghiép, ky thuat
san xuat

RF-BAREMR - £EBRN. £EETFEROHLRK

¥ Twong tw nhw ndi dung da trinh bay trong muc “Hé cao déng — dai hoc kj thuat” trong phan “Yéu cau vé& nhan luc”
AIRLT=“ RHDBAM” @ “ KEZE-BXREMR 7 DIEE THRR=2EERL
!

- Thwe hién cu thé QCD murc do xuat sac vao san pham
MREENT-QCDTRIRILLT S

Khi s&n xuat nhiéu chiing loai san pham, ky thuat san xuat doi hdi phai st dung hiéu qua cac ngudn lyc gidi han
(con ngudi, nguyén vat liéu, thiét bi, chi phi), thuwe hién theo dung ké hoach (bao gébm ca viéc xay dwng ké hoach
chinh xac khéng lang phi), chi phi thAp ma van phai ddm bao dat dwoc chat lwong tiéu chudn mét cach 6n dinh,
BRARGEEOREZHET HICHY. ENITERATESRONT-VY—X (N, EM. E&iF. AN ZEMTEALT &%
EBYDMBEELRELT, R4 FTEAYIZ(EROLGVLEHEEYLET) EH T HEi

- Mong chi y hon dé hiéu vé gia tri ctia “ché tao vat phdm” dbi véi Cong nghiép hoa va cé hirng tha sau hon
vé viéc nay
“HLDOKY” DI EE~DOMBEZERZ, BKREFEHDHIEITERLTHLL
Téi cho rang néu sinh vién cac trwdng dai hoc-cao dang khéi k§ thuat khdng cé hirng thu sau séc véi “Ché
tao vat pham”, va khéng buéc vao lam viéc trong linh vire sén xuét cdng nghiép thi sé rat kho dé tang toc
do “Céng nghiép hoa”
RKEPERXOEMROFEED., “LOIKY NFNEKREZFL, TEREFSHAEHLGCTIE, “TEE”
DMRIFEELLNEEZD
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® Mong mudn dbi v&i chinh phd va co quan gido duc
HERBOITHITKRO-NE
© Hwdéng nghiép, hwéng dan xin viéc
HEERIEE ., BBEE
— Nghe néi hdu nhw khéng cé trwdng hay co s& ddo tao nao thwe hién diéu nay
FRFLEFHERETINZRRLTWAECAIFIRELGNEREL,

— T6i cho réng viéc dwa nhan lwc minh da dao tao vao xa hdi vao dang ché thich hop 1a nhiém vu cla trwdng va
co s& dao tao. Ngoai ra, t6i nghi nén xay dwng té chirc hwéng nghiép, hwéng dan xin viéc do day ciing sé trd
thanh tiéu chuan khi hoc sinh chon trwdng
BRLEAMZE, BMER, t2~NEYVEITCEEERBJULAERBOERE THLHIEER D,

T AREBZADFEDFERETERTDEEICHLGLH-0. EREE, siBESEDLHE%E
BEIRELEZD
- Toi thay sinh vién m&i tot nghiép khong hé co sy ho tro' tir nha trwdng ma phai tw di xin viéc giong nhu nhitng
ngwoi chuyén viéc, va khong hé dé dang dé ho co thé tim thay cong viéc thich hop c6 thé (ng dung dwoc
chuyén mén hay linh viec minh thanh thao, t6i cho réng day la ton that doi véi ca sinh vién va xa hoi.
HEDZEN. FROZELE BHELRCCHUBERZIToTLWAHRFERSIN . AANDFELGHE.
BRL-CEZEN T RHLREICHEYGMHAFEZR DFEAENFETIRILBVKSIGHRF T, FEITELSTH
HRICESTHIEERENZD
- Trong mét bd phan thudc co quan dao tao dang tién hanh dwa trén suw h§ tro aGia chuyén gia JICA, dang tién
hanh xay dwng t6 chirc hwédng nghiép, hwéng dan xin viéc va dang bat diu cé thanh qua
JICAEMRMNXIREToTL SR EHEDO—ETIE, EBRIEE, BBEEDLHOBEEZITO TEY
RS HIgHT-EEAH




Yéu cau nhan lwc cla cdng ty va viéc dao tao — huan luyén tai trwdng hoc

ERXBRODZIAMEZRTOHE - I

® Mong mudn dbi v&i chinh phd va co quan gido duc
HEMBEPLITRIZKRO L
© Nam bat nhu ciu nhan lyc
AWM =——XDEE

— Chinh phu va cac trvdng/co s¢ dao tao co lan da hai: “Tai sao cac cong ty Nhat khong toi lay ngudi clia cac co
s@/trvdng dao tao?” “Mudn doanh nghiép Nhat cho biét nhu cau can bao nhiéu ngudi, & dau”
TBREFFGEERFLEHEHBICAZRYIZZHEVLON? ITECTAIADBREE=—XH
HEIDMEHAZTHRLL E ATROZER, BEREISEIMMEIIELHD

— Mong mudn céc trwdng/co s& dao tao hay tw nd lwc d& ndm dwoc nhu cau nhan lyc clia doanh nghiép

FREERBIE. BOTEROAMZ—ZZRET HLITEHTHRLL

— Mong mudn céc treong/co s& dao tao quyét dinh phwong cham dao tao, quang ba diém manh nhan lyc minh
dao tao ra (ndi dung dao tao/huan luyén) t&i cac céng ty

FREEREBEE. BEFAHEED . EYHTAMDRR (EEF-JIROABD) GELZERATE—L
LTHLLY,

A

Rét nhiéu doanh nghiép dau tw nwoc ngoai lay ky vong vao “Ngudn nhan lyc” gidi 1a mt trong nhikng ly do dau
tw. Do d6, c6 tiém nang nhu cau doi véi nguon nhan lyc dao tao bdi cac trwdng/co s& dao tao
ZLDNERELEF. BFL AM ~OHFLEEDOEARAD—DOTHSD,

W-T. R BEREISEHEINDIAMADBEN=—X(EHS

Khéng it doanh nghiép cho rang, néu khong thay duoc dac diém nhan lyc va phuong cham dao tao (ndi dung
dao tao/huan luyén) clia cac trwdng/co sé dao tao, thi viéc tw dao tao trong cong ty cling da la da va an toan.

BERBOBEAHOCAMOBR FF-IFEOAR) AR GINE, £EEBHHTO
W CNINRL U R 2 EE X HESHNDIELY,
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® Mong mudn dbi v&i chinh phd va co quan gido duc
HEMBEPLITRIZKRO L
© Nam bat nhu ciu nhan lyc
AWM =——XDEE

- Mong mudn sr dung nhirng théng tin vé nhu cau nhan lwc da nam dwoc vao viéc cai tién
chinh sach giao duc dao tao va phwong phap dao tao nhan lyc
BELEZAM—XDRHRGELZEETAHEH . AMEROFEOHEIZEMNLTIELL

- Pa tirng c6 y kién mudn xay dwng cac khoa dao tao (cé tinh phi) dwa trén dat hang ctia doanh nghiép
nham ndm bat nhu cau nhan lwc ctia doanh nghiép va nham cai tién ndi dung dao tao. Pay ciing 1a
mot cach, nhwng ddi véi thdng tin vé nhu cau nhan lwc cu thé, thi t6i mong mudn cac ngai ndm dwoc
cac thong tin d6 théng qua nhiéu bién phap, vi du nhw di vao han doanh nghiép va tim hiéu lang nghe
nhu cau cla ho
TEDODAF=——XDEEDT=O. EENBDRED-H. LEDEXIIGLTH—F—AFDEEE
D (EE)EWSTEEZEDLNBIELH D, CNIE—DDFETIEH AN, ERMIZAM=—XDIEER
BEIF. WAWALGFET, EAMNICIEIEEANRETEATHENYVRAELGE(CI>THEIELTALL
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mRIZ

@® ‘Can ban”
“EK’,(:OL\—C

© Gia tri quan vé khai ni@m “Céan ban” trong cong viéc
TETHETOH “EXR” [2DOLWTOIHIEE

-I5S]. l'Ho-Ren-So]. QCDJ. TPDCA] ---

Can xem xét lai “Gia tri” ciia nhirng yéu td can ban trén dbi v&i viéc phat trién nang luc
[5S]. M'#k-&-481. 'QCDJ. PDCA] - -+
HBEDERWLEILEDEEHRARAD “ Mg " ZRET

— Tranh tén hai gay ra b&i nhirng thiéu sét trong hiéu biét va thwe hanh cac yéu tb “Can ban” t&i
viéc phat trién nang lwc ca nhan, phat huy ndng luwc ~ sy nghiép Céng nghiép hod, phat
trién kinh té

“EXR'MGEADEMR EBNAFETEIIEN, BRDOEHBEFK. GEHHIE ~ TE1t.
BERBOETIZELENKSIC




Céac van dé cluia cong ty va Bao tao nhan luwc

EXRDODABEAMER

Két thuc
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